The Pathfindr Challenge

What we’re doing, why we’re doing it & how to get involved
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What is the
Pathfindr Challenge?
We’re giving you the chance to win a year’s free access to
our industrial IoT solution worth £50,000. We’ll take care of
the installation and all associated costs.
All you need to do is submit an idea for how you could use
our industrial IoT technology to improve your operations.
ps. Don’t worry if you need a bit of inspiration!
You can find loads of example ideas in this guide.

Pathfindr helps you gather and analyse four different kinds of asset data:

Location - where an asset is

Environment - how it’s being stored

Activity - how or when it’s being us

Performance - how it’s performing
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Why are we doing this?
There are two reasons.
It helps us listen and learn more about the problems you
want to solve and how our technology can help
It shows us the kind of use cases people are already
aware of - and the ones they’re not thinking about yet

How can you get involved?
It’s really easy:
Click here and submit your idea for how IIoT can help
streamline your industrial operations
We’ll choose our favourite idea* and work
with you to make it a reality
*things like; innovative, game-changing, planet saving

Couldn’t be simpler, right?

SUBMIT YOUR IDEA
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Looking for inspiration?
Here are a few examples of how people in other sectors are already
using industrial IoT technology to streamline their operations.

Aerospace & Defence

Manufacturing

•

•

•
•

Tracking ground support equipment
around hangars and airports to
ensure the smooth running of
operations
Keeping tabs on parts and tools when
they’re sent off-site for maintenance
or calibration
Using insights from collected data
to improve the flow of maintenance
tasks and maximise efficiency

•

•

Gaining insights into which tools
are in use, when tools were last
used and where they were left
Monitoring the degradation of
composite materials over time to
ensure that materials are being
stored in the right environmental
conditions
Keeping track of packaging or
reusable items like pallets

Energy

Automotive

•

•

•
•

Monitoring performance to ensure
the health of wind turbines and
carrying out predictive maintenance
when needed
Establishing geofences in areas with
restricted access to keep workers
safe from harm
Monitoring temperature, humidity
and other environmental metrics

•
•

Quickly locating small yet
essential tools such as work
orders or gauges
Preempting bottlenecks and
reducing unplanned downtime on
the production line
Automating inventory tracking
and manufacturing reporting

Feeling inspired? Hit this button to submit your idea

SUBMIT YOUR IDEA
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What can you do
with Pathfindr?
To help you find that winning idea, here’s a quick breakdown of what
Pathfindr does and how others are using it.
Pathfindr helps you gather and analyse four different kinds of asset data:
Location

Environment

Activity

Performance

Remember an asset can be a tools, machines, work in progress, parts,
chemicals, documents, keys or anything other physical thing that you use in your
manufacturing and logistics activity.

Let’s look at each of these in turn and explore what you’re able
to do before and after the introduction of an IoT solution.
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Location Intelligence
This will help you answer questions like:

•
•
•
•
•
•
•

Where is an asset?
Why is it there?
How long has it been there?
Who left it there?
How will it get here?
How long will that take?
Are staff and other assets at a safe distance?

How this helps monitor assets in your facility
Before
“I regularly struggle to find assets when I need them.
This slows down our processes and ends up costing
us money. Sometimes we even miss deadlines,
which ends up impacting our customers.”
After
“I can track assets in real-time anywhere in my
facility, both indoors and outdoors. I’m also able
to configure location alerts and notifications when
assets leave a given location and view the location
history of all assets.”

SUBMIT YOUR IDEA
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Environment Intelligence
This will help you answer questions like:

• What temperature is an asset stored at?
• What humidity is it stored at?
• Are two incompatible assets being stored in the
same place?
• Are sensitive materials at risk of degrading?
• Have environmental thresholds been breached and,
if so, when?
• Has the asset been dropped or subject to other impacts?

How this helps monitor assets in your facility
Before
“We have valuable assets that need to be stored at specific
temperatures or they will degrade. But at the moment, we
have no way of knowing if assets are being kept at the right
temperature as they are moved around our facility.”
After
“I can accurately monitor the temperature and humidity
in real-time for all assets that need to be stored in certain
conditions. This helps me ensure that assets that need to
be kept in certain conditions aren’t rusting or degrading over
time without me knowing.”
SUBMIT YOUR IDEA
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Activity Intelligence
This will help you answer questions like:

•
•
•
•

Is an asset being used right now?
When was it last used?
How often is it typically used?
Do we need more of them?

How this helps monitor assets in your facility
Before
“I have no idea how often or for how long our
equipment typically gets used. This prevents me from
really understanding whether we can take on more
work and whether we should order more tools or
machinery, or whether equipment needs
to be serviced.”
After
“I can calculate the use of our assets and machinery,
when they were last used and when they will next
need to be serviced. This means I can make accurate
predictions about how much work we can take on
and when we need to order more equipment.”

SUBMIT YOUR IDEA
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Performance Intelligence
This will help you answer questions like:

• Is an asset operating within predefined
thresholds?
• Is maintenance required?
• How often do we need to schedule maintenance
to maintain peak performance?

How this helps monitor assets in your facility
Before
“I know our processes could be improved, but it’s hard
to identify the points that could be streamlined. Without
data that can tell me where bottlenecks are or where time
is being wasted, it’s easier to keep things as they are.”
After
“I’m able to see exactly how long it takes for assets
to move through our processes and how far they’re
travelling. This makes it easy to reliably identify the points
where we can streamline processes and reduce travel.
And because we have data to back it all up, it’s easy to
make the case to senior management.”

SUBMIT YOUR IDEA
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Asset Intelligence
By combining location, activity, environment and performance intelligence
we can generate deeper, holistic insights that help you optimise processes
and costs. We call this ‘asset intelligence’.

This will help you answer questions like:
•

Where are the bottlenecks and how can we remove them?

•

How often is maintenance typically required?

•
•
•
•
•
•
•
•

Where are we wasting time on travel?

How can we optimise usage and capacity?

Where can we remove manual work or handling?

Are our assets being kept in the correct environmental conditions?
What is the current cost of wastage or loss?
Should we order more (or less) of an asset?
How can we streamline processes?
And loads more…

How this helps monitor assets in your facility
Before

After

“We know that there are opportunities
to streamline our processes and
operations, but we don’t currently
have a reliable way of finding them.
Any solutions we do come up with are
usually based on hunches.”

“Shop floor staff and senior management
are able to analyse our operations and
pinpoint areas for improvement. We’re
also able to measure the impact of those
improvements over time, so we can track
the return on our investment.”
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Just submit your idea here. It’s that simple.
Your submission doesn’t need to be long.
It should only take one minute, at the most!
Can’t wait to see your idea.

